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The year 2007 brought a number of positive
changes and achievements for the Thailand
Environment Institute that should be celebrated. Over
the past 12 months, I am proud to say we have a
number of well recognized initiatives and successful
execution serving the interests of both national and
international communities. To highlight a few success
stories, our mangrove forest rehabilitation and youth
development programs have been broadly known to
both environmental practitioners and educators. Of
particular delight to me was a Green World Award
given to the Institute's environmental journal, Plibai,
drawn from members of mass media across the
country. This was a fitting reward for the hard work
the Institute has put into promoting environmental
learning among students and children. Staying
involved and active within the international arena,
we have earned ourselves a place in many
international coalitions and fora, collaborating and
facilitating efforts of the regional and global
communities to address and tackle such vital issues
as climate change, environmental governance, and
disaster risk management that poses greater
challenges to sustainability.

The past 12 months has also seen concerted
efforts and strong commitments by the Institute's staff
to open up a new, flexible working scheme for more
holistic and integrated program design and execution.
The change has been affected by the process of
structural reform commenced in late 2006, led by the
Chairman of the Executive Board of Directors. As we
always have more to do and learn, I believe that our
change process is helping us view ourselves from the
inside out, and making us a learning organization
as they emerge. Thailand Environment Institute is
fortunate to have talented and dedicated staff, truly
making the difference. With the help of our Council
of Trustees and Executive Board of Directors as well
as the continued support and involvement of our
partners and stakeholders, the Institute will continue
to focus on results, commit fo operating excellence,

and anchor on our core values and vision.
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The year 2007 saw a great deal of significant
and far-reaching changes at the Thailand Environment
Institute. A comprehensive structural reform program,
approved by the Council earlier in the year, was
vigorously implemented, and the new structure was
in place by the end of the year. Necessary changes
in operational procedures continued, but it was
already apparent that the reform program had
resulted in a considerable strengthening of TEI as a
leading environmental institute in the country.

A significant benefit of the reform program
was the strengthening of TEI's role as a regional
institution. Major cooperative programs with
international and other national organizations had
already been started and it is expected that these
will considerably enhance both the stature and

effectiveness of TEI as a regional institution.

The beneficial results mentioned above

would never have been possible without the
dedication and hard work of the staff at all levels.
These efforts are greatly appreciated, and I am
confident that with the valuable leadership of the
Council and the Board, the Institute will continue to
make significant progress in its efforts to help improve
the scope and effectiveness of environmental
management in the country and the region as a

whole.
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Thailand Environment Institute has continued
its three significant areas of concentration for a better
management of natural resources and environment of
Thailand. The three areas include policy research,
capacity-building and training programs. The Institute
has carried out the three programs in close collaboration
with public sector, private sector, civil society
organizations and international organizations.

In the year 2007, the Institute made major
achievements in such areas as green procurement
policy or green label products and national strategy
in climate change. In terms of natural resources
conservation, the Institute worked closely with public
sector, private sector and local communities in
strengthening Thailand Forest Watch Network and
coastal resources management.

The Institute also worked intensively
last year towards training programs in natural
resource management, eco-efficiency performance,
environmental education and environmental
governance. All these programs aim to empower
civil society sector and to contribute to national
sustainable development.

I would like to convey my deep thanks to the
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Council of Trustees and the Executive Board of Directors
for their useful policy guidelines and guidance, which
have contributed to the fruitful performances of the
Institute. Also, I would like to sincerely thank the
staff at all levels. High quality of our work can be
attributed to their determination, dedication and
diligence. Last but not least, I would like to express
my gratitude to all supporters in public sector, private
sector, civil society sector and international
organizations. The Institute aims to make a major
stride and upgrade its performance efficiency for a
better management of natural resources and

environment in the next years to come.
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