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EXECUTIVE SUMMARY

The losses triggered by tsunamis in late 2004 have severely impacted local communities and the
ecosystems on Koh Kor Khao (Kor Khao Island) in Phang-nga province. Despite urgent support of
several agencies to mitigate the losses, the rehabilitation and the management of coastal areas require
integrated and continuous work. So, this project has applied the ecological, economic and societal
concepts in its implementation together with the promotion of the communities’ participation and
capacity enhancement in the planning and decision making in the rehabilitation of the ecosystems and
the relevant qualities of life of the communities. Key outputs are (1) the compilation and
dissemination of the required knowledge in the rehabilitation and management of the coastal
ecosystems of Koh Kor Khao, and (2) the enhanced capacity and participation of the communities in
the rehabilitation and management of the coastal ecosystems within the ecological, economic and
societal concepts.

Koh Kor Khao, according to the study, is a small island with a total land area of 63 square kilometers
or 39,375 rai, with sandy geology in general. Hills and mangrove forests form part of the geographical
features, hence, constraints for plantation. However, the fertility of coastal resources contributes to
86% of its population’s involvement in small-scale fishery to sustain their livelihoods and for trading.
Key aquatic animals include sea mullet, black crab, blue swimming crab, and hard clam, etc, whose
life cycles are dependent on mangrove forests and sea grass.

Coastal resource is mainly mangrove forests, which account for 33% of the island’s area, other
resources include terrestrial forest, beach forest, peat swamp forest, coral reef and sea grass, which
contribute not only to fishery but also to tourism as well. Beaches on the western side of the island
and the coral reef around Koh Pa (Pa Island) are major attractions. For tourism which its high seasons
are between November and February. So far the communities haven’t gained much from tourism,
however. This is due to the fact that hotels and resorts along the beaches are operated by local and
outside businessmen. There is an inclination of the impacts on the public spaces and sites of local
natural resources. Meanwhile, land and terrestrial forest encroachment for para-rubber and palm oil
plantation are on the increase, which has attracted more foreign migrant workers to settle on the
island.

Consequently, the assistance provided by several agencies to mitigate the losses and to restore the
areas devastated by tsunami has encouraged a number of communities to become aware of the
significance of mangrove forests and coastal resources. In summary, the management of coastal
resources by local community action on Koh Kor Khao (2005-2009) began with the focus on social
and economic dimensions, in which local culture, local production, and social structure were taken
into account. Leadership development was undertaken to form a core team to implement the work.
Consultation to acquire the data and get access to the needs of the communities was conducted, which
led to cooperation of young generation group, fishery group and general public within the
community. Meanwhile, revolving funds management has been adopted as a tool to promote learning,
enhance the capacity of the communities’ leaders, increase the production potential and self-
dependency of the communities, and to support coastal resources management activities.




The activities to rebabilitate coastal ecosystems, thus, followed as outlined below.

- Initially, mangrove forests severely affected by tsunami were rehabilitated by re-plantation
in every area. Then, the focus shifted to degraded mangrove forest areas. In this stage, the
work was undertaken with few academic backup.

- Community forest has been the concept of the work undertaken. A committee was set up,
whereas the rules for the utilization of the resources were formulated.

- Enhancement of the biodiversity. Young marine animals were released into the sea, while
more diverse plants were grown in mangrove forests and beach forests. Nurseries for plant
saplings were set up in the communities to make available the required plants.

- Database and planning were used to support the sustainable management. Surveys of local
resources were conducted and the acquired data were disseminated to raise awareness of
the community members. Studies of models for utilization of coastal resources, surveys
and demarcation of coastal resources sites were conducted, which led to the production of
coastal resources management plans to guide the implementation in the unified direction.

More priority on economic dimension was the focus later, with the coastal resources serving as the
basis of the work, be it in the production of coastal fishery and community tourism, in order to
generate income for the communities. In response to such priority was the adoption of the ideas to
demarcate the nurseries of young marine animals and the determination of usable fishing tools, which
were implemented and made together with the rehabilitation of the coastal ecosystems. Community
tourism, however, is still in the initial stage, requiring consultation to clarify its scope.

Finally the output of Kobh Kor Kbhao coastal resources management plan for the years 2010-2012 has
been made by participatory survey of data and through the enhancement of the communities’
capacity in order to achieve efficient participation in the planninging process. The vision of their
work is “participatory management of natural resources to achieve the fertility of the ecosystems and
sustainable and equitable utilization”. The three-year goals have been established to prevent the
encroachment and overexploitation of terrestrial forest resources and coastal resources, to rehabilitate
and register community forests, to demarcate nursery sites for young marine animals and make them
free from destructive fishing equipment, to increase income from the utilization of coastal resources
and sustainable tourism, and to treat solid waste and wastewater.

To achieve the vision and goals, four strategies have been developed:
(1) rehabilitation and management of natural resources,
(2) prevention of pollution and study of the coastal erosion,
(3) promotion of sustainable utilization of coastal resources,
(4) capacity enhancement in coastal resources management.

Key projects and guidelines have been developed for the implementation, most of which can be
undertaken by local communities and sub-district administrative organizations. Some projects,
however, require external academic and budget support. Besides, stronger roles of young generation,
women and local entrepreneurs on Koh Kor Khao should be encouraged via communication,
consultation and joint activities.

During the production of coastal resources management plans, the participating communities had
acquired the data and analyzed the situation together, which led to one key conclusion that land
boundary is a crucial issue. Accordingly, they conducted surveys to identify the boundary of beach
forest, which is a public space, and mangrove forests. Signs were put up to demarcate community
forests. Plans to survey the boundary of terrestrial forest, site of sea grass and coral reef for future
demarcation are now in the pipeline. However, the acquired data from the surveys have now been
published in public relations materials and on the signboards along the nature trails to disseminate the
knowledge of the ecosystems.
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