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Numpol Limprasert, SD Director, SCG
T. +66-2586-1264, M. +668-1427-8266,
numpoll@scg.com
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; SCG Vision

SCG will become a Regional Business Leader

with emphasis on Innovation
& Sustainability

EXECUTION
WITH SPEED & QUALITY

J




] SCG Corporate Culture

4 Core Values - N
Adherence to Fairness
\_ J
4 )

| Dedication to Excellence

. \_ y
4 P
Belief in the Value of the Individual
A ),
4 )

Concern for Social Responsibility

-
OPEN & CHALLENGE l

\_

WISCG




1 “We, SCG, can make a difference”

Balance the triple bottom lines

* Policy

 Code of conduct
e Culture

* Ethics / Morality

- Governance
11

Growing Economy

Economy

Healthy Environment Happy Society

Compliance with regulations and laws is a minimum requirement for all SCG operations.

Sustainable Development Framework




4 Stages of SCG SD Pathway

Expand SD Practices throughout the value chain

|
Green Manufacturing

i vaiue
'Y X

SCG Sustainable Value Chain
I
World Class Operation

SD Upstream SD Downstream
Supply Chain l Supply Chain

3

Creating value-added to

Building capacity of

suppliers and contractors

producers & consumers

All Parties including those
without Direct Relationship

Advocating & promoting
SD concepts to others




| Shift of Procurement Paradigm

Traditional Procurement

Sustainability into

Decision on Prices .
Procurement Decision

Buyer is the Influencer Synergy Business

Business Collaboration & Support
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| SCG Green Procurement- implement since 2004

The criteria for Green Procurement are based on two items;

1.The Environmental Impact of the Purchased Materials and
Services by their “Life Cycle”,

Guidelines for

reean 1. Manufacturing

! e - “
() ¢ A N 3 '
> < M Q: ~” . 2 \ |
e 0 — St 8 |

2. Usage
2.Environmental Management Systems,
1. Implementing an international EMS
2. Being certified for green products
3. Supporting environmental conservation activities

(Energy conservation program)

Then ...In 2004, 0.6 MB from 6 green stationery products
Now .. In 2017

* Over 194 Suppliers joined the Greening Supply Chain

* 10,909 MB in purchasing volume of green products

* Over 90 MB/y in cost reduction of Suppliers

= -y |- —
© SCG 2018



| The Road to SCG Sustainable Supply Chain

Phase IV: Upscale Stage
2017- )3 ® Sustainable Procurement Framework
Go on N ® SDGs
® Circular Economy
® Collaboration & Co-creation Initiative

Phase I1I: Integration Stage
® Supplier Code of Conduct
_______ ® Supply Chain Risk Management Integration
2013-2016 ( ¥ ® ESG (Environmental, Social, Governance) Integration
"""" ® Supplier ESG Assessment
® Supplier Development for Sustainability
® Go Green Together (Green Industry Level 5- Green Network)

Phase II: Systemized & Operational Stage

® Committee & Collaboration
=3 ® Environment Criteria Integration into Procurement Practices
2006-2012 R ® Expanded to Raw materials, Supply Materials and Spare part
® Greening the Supply Chain and SCG Contractor Safety Certification
System
® Commit to UNGC

Phase I: Starting Stage
) I ® Green Procurement Policy & Guideline
Al O ® Green Procurement List - start from "Office Supply”
® Data Collection

- _— @Isca



| SCG Sustainable Procurement
SCG and Our Suppliers,
The commitment to create a sustainable society and environment.

/....‘ SCG Supplier Code of Conduct

Encourage all Suppliers to be good citizenship and good corporate governance
Y SCG Supplier
de of Conduct

* Business Ethics

* Labor and Human Rights

. * Occupational Health & Safety
- * Environment

* Laws and Regulations

Guidelines for

SCG Green Procurement

Minimize adverse environmental impacts from purchasing products and services

ngesiuuklng

SCG Contractor Safety Certification System

Enhance effectiveness in safety to prevent and to reduce accidents of
contractors

. SCG Supplier Development for Sustainability Program

- @IscG

Enhance supplier’s capability and efficiency



| SCG Sustainable Procurement in 2017

g " General suppliers 4 N | |
5,902 | committed to SCG 98% | “nder supplier ESG Risk

Suppliers* I dla off Cord of Spend Assessment
_ 2UYPP ) Supplier Code of Conduct | of spend/

4 )

194

\Suppliers/ . Million Baht/

4 )
Green Procurement suppliers 10’909 Green Procurement Volume

g ) Contractor certified under [ | Transportation Contractors
463 SCG Contractor Safety 120 certified Fleet Carriers

Contractors | Certification System  Carriers | Standards

. QISCG

* AssNoNUMSAITUNMsSNMVssnoul 2560




|l Understanding the Sustainable Development Goals

@ b SUSTAINABLE
¢ DEVELOPMENT

GOODHEALTH QUALITY
AND WELL-BEING EDUCATION

DECENT WORK AND 1 u REDUCED
ECONDMIC GROWTH INECUALITIES

CLIMATE LIFE PEACE. JUSTICE PARTHERSHIPS
1 ACTION AND STRONG FOR THE GOALS @%}

IHEIIIUH[]HE SUSTAINABLE

L @ DEVELOPMENT

GOLALS

The SDGs provide us with a new lens through which to translate

global needs and ambitions into business solutions.
(VINL G @

1



WBCSD CEO Guide to the Sustainable Development Goals (SDGs).mp4
WBCSD CEO Guide to the Sustainable Development Goals (SDGs).mp4

| 3 Key Success Factors behind our SD Practices

Stakeholders Delight

Governance

Economy

Environment Society

Leadership
Commitment

Corporate Culture
v/

@ISCG
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Creating Sustainable Balance




