
 

 

¡íÒË¹´¡ÒÃ 
ËÅa¡ÊÙµÃ �e·¤¹i¤¡ÒÃºÃiËÒÃ¨á ¡ÒÃ´ �ÇÂ Lean Management for Environment  

æÅa Innovative Technology�  
(Ê¶Ò¹·Õè̈ aæ¨ �§ãË �·ÃÒº¡ �o¹¡ÒÃ½ �¡oºÃÁ 1 oÒ·iµÂ �) 

 

eÇÅÒ ÃÒÂÅaeo ÕÂ´¡ï ¡ÃÃÁ/ËaÇ¢ �oºÃÃÂÒÂ 
Ça¹·Õè 1 
08:30-09:00 ¹. Å§·aeºÕÂ¹æÅaÃaºeo¡ÊÒÃ 
09:00-12:00 ¹.  ¡ÒÃºÃÃÂÒÂeÃ ืèo§ �Â¡e¤Ã ืèo§o§¤ �¡Ã ¸uÃ¡i æ̈¢ �§¢a¹ä́ � ´ �ÇÂÅÕ¹e¾ ืèoÊiè§æḈ Å �oÁ� 

 ü éÃièÁµ �¹æÅaæ¹Ç¤í ¢o§ÅÕ¹  

 ËÅa¡¡ÒÃ e¤Ã ืèo§Áoื ¢aé¹µo¹ æÅa¡ÒÃºÃiËÒÃ á̈ ¡ÒÃ¤ÇÒÁÊÙ­e»Å �ÒµÒÁÃaºº¡ÒÃ¼ÅiµæººÅÕ¹  

 ·íÒäÁµ�o§ºÙÃ³Ò¡ÒÃeÃืèo§Êiè§æÇ´Å�oÁÊÙ�ÅÕ¹ 
 e¤Ã ืèo§Áoื¡ÒÃºÃiËÒÃ ä´¡ÒÃÊiè§æÇ´Å �oÁ·ÕèÊíÒ¤a­æ 

 eÃièÁµ �¹oÂ �Ò§äÃ´ �ÇÂÅÕ¹e¾ ืèoÊiè§æÇ´Å�oÁ (Lean Management for Environment) 
 ¢aé¹µo¹æÅa Case Study ¡ÒÃºÃiËÒÃ á̈ ¡ÒÃ´ �ÇÂÅÕ¹e¾ ืèoÊiè§æÇ´Å�oÁ 

 »ÃaoÂª¹ �¢o§¡ÒÃºÃiËÒÃ á̈ ¡ÒÃ´ �ÇÂÅÕ¹e¾ ืèoÊiè§æÇ´Å�oÁã¹eªi§ u̧Ã¡i¨æÅaÊiè§æÇ´Å �oÁ 

12:00-13:00 ¹. ¾a¡Ãaº»Ãa·Ò¹oÒËÒÃ¡ÅÒ§Ça¹ 

13:00-16:00 ¹.  ¡ÒÃoºÃÁeªi§»¯iºaµi¡ÒÃ¡ÒÃãª�e¤Ã ืèo§Á ืoÅÕ¹ã¹¡ÒÃÇie¤ÃÒaË �» �­ËÒ·Õèe¡i ¢́ ึé¹ (Workshop) 

 VSM  

 Lean Assessment   

 A3 Paper/Report 

 5 Why 

 æ¼¹ÀÙÁi¡ �Ò§»ÅÒ 
 e¤Ã ืèo§ÁoืÊíÒ¤a­o ืè¹æ 

 



eÇÅÒ ÃÒÂÅaeo ÕÂ´¡ï ¡ÃÃÁ/ËaÇ¢ �oºÃÃÂÒÂ 
Ça¹·Õè 2  
9:00-12:00 ¹. ¡ÒÃºÃÃÂÒÂeÃ ืèo§ �e·¤¹i¤¡ÒÃãª � Innovative Technology ã¹¡ÒÃ¾a²¹Òo§¤ �¡Ã� 

 Innovative Technology ¤oืoaäÃ 
 e·¤¹i¤¡ÒÃãª � Big data e¾ ืèo¾a²¹Òo§¤ �¡Ã 

 æ¹Ç·Ò§¡ÒÃe¾ièÁ»ÃaÊi· i̧ÀÒ¾¡ÒÃ·íÒ§Ò¹ æÅa¡ÒÃ»ÃaËÂa´¾Åa§§Ò¹¢o§o u»¡Ã³ �µ�Ò§æ

ã¹oÃ§§Ò¹o uµÊÒË¡ÃÃÁ 

 µaÇoÂ �Ò§¡ÒÃoo¡æºº ´a´æ»Å§e¤Ãืèo§ ä¡Ãe¾ ืèo¡ÒÃ»ÃaËÂá ¾Åa§§Ò¹æÅae¾ièÁ

»ÃaÊi·¸iÀÒ¾¡ÒÃ·íÒ§Ò¹ 

12:00-13:00 ¹. ¾a¡Ãaº»Ãa·Ò¹oÒËÒÃ¡ÅÒ§Ça¹ 

13:00-16:00 ¹. ½ �¡»̄ iºaµi¡ÒÃ¹íÒËÅa¡¡ÒÃ  Lean  ÁÒãª �ã¹¡ÒÃ̈ á ¡ÒÃ» �­ËÒ·Ò§́ �Ò¹ Êiè§æḈ Å �oÁæÅa¾Åa§§Ò¹ 

(Workshop) 

 ¡ÒÃÇie¤ÃÒaË � Ãaºu»�­ËÒ ¾Ã �oÁ·aé§eÊ¹oæ¹aÇi̧ Õ¡ÒÃæ¡ �ä¢ 

 ¡ÒÃãª�Çi¸Õ¤i´æºº Lean ÁÒæ¡ �»�­ËÒ 

 e¤Ã ืèo§Áoืµ�Ò§æ ·ÕèÊÒÁÒÃ¶¹íÒÁÒ»ÃaÂu¡µ�ä´ � 
 ÃÙ»æºº¡ÒÃÃÒÂ§Ò¹¼ÅæÅa¼ÅÊaÁÄ·¸iì¨Ò¡¡ÒÃ´íÒe¹i¹¡ÒÃ 

 

ËÁÒÂeËµu : (1) ¡íÒË¹´¡ÒÃ Ça¹æÅaeÇÅÒ oÒ¨ÁÕ¡ÒÃe»ÅÕèÂ¹æ»Å§ä �́µÒÁ¤ÇÒÁeËÁÒaÊÁ  

(2) ¾a¡Ãaº»Ãa·Ò¹oÒËÒÃÇ�Ò§  eÇÅÒ 10:30 - 10:45 ¹. æÅa 14.30 � 14.45 ¹.   
 ËÃ ืoµÒÁ¤ÇÒÁeËÁÒaÊÁ 

 


