Grassroots Action Program (GAP)
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The Grassroots Action Program (GAP) aims to promote
policy implementation and strengthen capacity of the
communiies and local authorities at grassroots level. Moreover,
the program also promotes public participation and networking
in natural resources management and environment. There
are three main tasks in GAP; Sustainable City, Buffer Zone
Forest Management and Local Government Capacity Building.
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GAP Projects in 2005
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Livable City Indicators(LCI) Development for Municipalities nation-wide and Districts in Bangkok
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Supporting Decentralization through the Promotion of Good Urban and Environmental Governance
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The Activity of "Garhage-Free Koh Kret" or Koh Kret Project Phase Il
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Thai _Fﬂrgst Waltch Network (TFWN)
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The Forest-Elephants-Community Co-Existence Fund (FEC Fund)
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Sustalnable Clty Resource Centre (SCRC)
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Sustainable Management of Mangrove Resources through Local Community Action
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Building the Capacity of Local Government Organizations in Participatory Rehabilitation Planning
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Mae Hong Son Provincial Millennium Development Goals Report Project
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Nakorn Phanom Provincial Milliennium Development Goals Report Project
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Stop Global Wan‘mng in Schools and Cities for Better Climate
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Developing Guidelines on Civil Societies' Pammpatlon for Making Banglmk a Sustainable City
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icipatory Rehabilitation Plan for
Tsunami-affected Areas
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This capacity building project was carried out in 3 localities in two
tsunami-affected southern provinces of Phang-nga and Ranong.
The aim was to develop and implement a strategic and integrative
rehabilitation plan for the devastated areas. The target group was
local government organizations (LGOs). The project activities
focused on skils and techniques in participatory planning
processes, formulation of vision and strategies, and translating
those strategies into action. Three areas had been rated as ‘weak’
in prior evaluation, requiring capacity building activities in
1) "leamning by doing" in formulating a rehabilitation plan,
2) participation in the workshop and training program and,
3) sharing and exchanging experiences between LGOs joining
the project and extracting the lessons learned. Some rehabilitation
plans have now been integrated into the local strategic plans of
the participating LGOs and ready for implementation. One more
output from the rehabilitation plans was pilot projects, some of
which have been selected and submitted for grants from
UN-Habitat under the guidance and consultation of Thailand
Environment Institute (TEl). The experience and lessons learnt
from the project are to be summarized and published for
distribution to other LGOs.
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Global Warming: Taking Action in Schools

and Cities
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The project, supported by the Toyota Motor Corporation (Japan),
aimed to build a better understanding about climate change and
global warming and to encourage the twenty-five participating local
govemment organizations and schools to reduce greenhouse gases
created by their activities. Both target groups were considered crucial
in educating citizens about climate change by providing incentives
and removing barriers to actions that help reduce greenhouse gas
emissions and mitigate the impacts of climate change. Under the
project, the two target groups confributed to lessening global
warming through energy and water conservation, reducing waste,
promoting non-motorized transportation and increasing green area.
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al Forest Watch Network: Progress and Future
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Thai Forest Watch Metwork is a community-based forest
management project GAP had implemented since 1999 in 73
villages of 7 provinces of Thailand under the three major
frameworks.

1) conservation of forest resources (This involved a buffer zone
to prevent forest fire and sustainable use of forest resources)
2) revolving fund and occupation development (This involved the
promotion of integrated farming and saving plan) and
3) management of the community network. (This involved
the promotion of public participation in project activities). GAP
has monitored and followed up the progress of the projects. It
has been found that, apart from management of the forest itself,
other subsidiary activities, such as community revolving fund,
supplementary occupations for community residents and
expanding community forest networks achieved good
performances as well. All these activities have now become
a model for others interested in community forest management.
The areas that need further support are capacity-building of
community leaders and upgrading such project activities into the
policy level, which will contribute to long-term sustainability
of the projects.
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